Thank you for your hard work on this submission. I sent you an email but I would like to point out that not only have you not completed Assessment 3 but Assessments 1 and 2 need significant revisions. I would recommend focusing on one assessment at a time as well as completing them in order.
This assignment asked for an operating budget and then an explanation of environmental factors, the budgets alignment with the organization profit margins, and measurement of financial performance.
This discussed exeternal factors on a superficial level. Much of this needed a deeper analysis. The budget was specifically supposed to include the MRI machine and billing software but neither were.
There were significant writing errors throughout that affected the reader's ability to understand the content.
This had appropriate scholarly research in the references but nothing was properly supported with citations.
Dr. C﻿
COMPETENCY: Communicate in a manner that is scholarly, professional, and consistent with expectations for professionals in health care administration.
CRITERION: Format citations and references using APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Uses APA to format citations and references but with numerous errors.
Faculty Comments:“The far majority of this was not properly cited.”
CRITERION: Write content clearly and logically with correct use of grammar, punctuation, and mechanics.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Writes with errors in clarity, logic, grammar, punctuation, and/or mechanics.
Faculty Comments:“There were significant errors throughout.”
COMPETENCY: Develop financial strategies to address dynamic environmental forces.
CRITERION: Explain how financial performance will be measured. 
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Explains how financial performance will be measured but the explanation is missing key elements.
Faculty Comments:“This was done on a superficial level.”
CRITERION: Describe the environmental forces that affect health care operating budgets.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Lists the environmental forces that affect health care operating budgets.
Faculty Comments:“This discussed these forces on a superficial level.”
COMPETENCY: Develop a budget that integrates organizational improvements with sound financial analysis.
CRITERION: Explain how an operating budget aligns with an organizational target profit margin.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not explain how an operating budget aligns with an organizational target profit margin.
Faculty Comments:“This was not explicitly discussed.”
CRITERION: Propose an operating budget that includes organizational improvements.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Proposes an operating budget but the budget does not include organizational improvements.
Faculty Comments:“The organizational improvements were not included in the budget.”
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